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Annex 1: Result Framework

strengthened

Code Output Code Outcome Goal/Impact

OP1 Strengthened organizational structure of HIB leading to improved governance, OC1 Equitable access to quality health 2
leadership, and accountability services improved El
H
OP 2 Required regulatory and policy framework for health insurance ensured 0oC2 Equity in health outcomes O

T o

enhanced 5 8

©

OP 3 Enrollment and renewal in health insurance enhanced oC3 Financial risk protection of people £ >

of Nepal improved ==

5 £

OP 4 Sustainable financial management for health insurance ensured S §
N

=

el

OP5 Availability of quality health services in the empaneled HFs ensured ; 3

=

- @ 4

OP 6 Claim management system strengthened 5 8

S

OoP7 Insurance management information system strengthened B o

: :

= (O

=

OP8 M&E of health insurance strengthened § <
:
OP9 Coordination and collaboration at all levels of governments and stakeholders g_
S

3¥




Annex 2: Monitoring Framework- Output Matrix

Defining
. s > Indicator
- S =
g 2 5 ) Milestones Target = § - § S_E (N A: not
g = > % é 8 R ) applicable)
g 8 2 3 Lt 23 =3 N Deno
= @ o 2081 2082 2083 2084 | 2085 | 2086 | 2087 s 2 8 UMET 1 minat
§ © o ator or
OP 1: Organizational structure of HIB strengthened leading to improved governance, leadership, and accountability
OP 1.1A A permanent organizational structure of HIB developed
Organiza Orgam Natio
- zation
tion and and Organogra nal
Manage ganog Level,
< ment (O Manag | m Approved Provin
N 2081 | ement | Developed ; HIB, MoF NA NA
a| and M) organogram | cial
@) (Oand |and
Survey Level,
M) approved
Report Survey Local
of HIB of HIB Level
OP 1.1B Organizational structure of HIB level fulfilled at all levels
Organi
Recruitm Person erlthh
ent for nel file Oraano Organ [ Organ | Organ structu
HIB as of the ra?m ogram | ogram | ogram | Organo Natio re
?—3! per 2082 staffs lgulfille Organogram fulfille | fulfille | fulfille | gram Personnel file nal HIB, MoF, with NA
5| organogr at HIB q fulfilled (100%) | d d d fulfilled | of the staffs Level PSC fulfille
O| am at at (100% | (100% | (100% | (100%)
. : (100%) d HR
national nationa ) ) )
as per
level I level
organo
gram

OP 1.2A: Grievance unit at HIB functional 24x7
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Defining

. S > Indicator
n . =2 =
g o 5 ) Milestones Target = § - § = (N A: not
S o > = 23 T O 2 applicable)
g & 2 3 g’f 23 2 N Deno
= @ @ | 2081 | 2082 2083 2084 | 2085 | 2086 | 2087 S 2 8 UMEE | minat
< IS ator
m or
Current r?c;jlj)r/s Dut
grievanc of Staffs Staffs [ Staffs | Staffs | Staffs rostZr
< € desk at Grieva Sta_ffs assigne | g ero assigned assign | assign | assign | assigne Duty roster of | Natio to
| HIB assigned dto ed to ed to ed to dto .
< 1 . 2081 | nce to cover 24x7 the Grievance | nal HIB cover | NA
o | functions desk at to cover cover | .o cover | cover |cover | cover unit level the
O| mostly in HIB 24x7 Shift | 24x7 24X7 24X7 24X7 24X7 2AxT
office . shift shift shift shift shift ;
h functio shift
ours .
nality
OP 1.2B: Provincial level help/grievance desks for HI initiated
Provin
Provin cial .
. Provinc
cial level ial level
level help/
- . help/
help/ Provincial level | grieva :
At . . grievan | Report of
. grievan | help/ grievance | nce L .
| present Provini ce desks desks ce provincial Provin
—i| thereiisa | 2081 | cal . . desks level cial HIB NA NA
- L . desks [ establishedto | establi . .
g| provincia office establis | two more shed to establis | help/grievanc | level
| office . - . hed in e desks
hed in | province remain
: seven
two Ing rovinc
provinc three (Fe)s
es provin
ce

OP 1.2C: Functional help desks /grievance desks for managing grievances and facilitating insure at empanelled HFs level
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Defining
. S > Indicator
. S £
5 @ 5 ) Milestones Target = é - = (NA= not
g = > o 23 T3 2 applicable)
g & 2 3 g-‘E 23 2 N Deno
= @ @ | 2081 | 2082 2083 2084 | 2085 | 2086 | 2087 S 2 8 UMEE | minat
3 S ator
[os} or
At
present
the Al Al Al .
grievanc All empan | empan | empan Functi
es that All onal
can be empan elled elled elled empane hel
elled health | health | health P P
handled health I ted | faciliti | facititi | faciliti lled fth desks/
at health _ ealth | All empanelle aciliti | faciliti | faciliti health Report of the grieva
L Grieva facilitie | health facilities | es es es ... | health facility
ol facility . facilitie Health nce
N nce s have | have functional | have have have level help ... | Health
—i| level are | 2081 D . . . .| s have Facilit - desks [ NA
esk at functio | help functio | functio | functio . desks/ Facility
a1 also . functio : y at
o] HIB nal desks/grievance | nal nal nal grievance
being hel desk hel hel hel nal help desk health
reported ¢ esKS ¢ ¢ °'p desks/g esKS facilit
desks/g desks/ | desks/ | desks/ |
and - : . . rievanc y
rievanc grieva | grieva | grieva
addresse e desks presen
db e desks nce nce nce t
oy desks | desks | desks
grievanc
e desk at
HIB

OP 1.3A: Percentage of empanelled HFs with citizen's charter in a publicly visible place
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o o = Milestones Target =5 - § E (Ilr\llijbl\(ia;%rt
) 2 = = =
g = > 3 28 % & = applicable)
c m 3] (75 = _ (@)] o
= @ @ | 2081 | 2082 2083 2084 | 2085 | 2086 | 2087 | = € 2 8 NUMET | minat
8 S ator or
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er of
empan
. elled
Citizen's
MSS of Charter at hea_lt_h Num
facilit | ber of
< the Health Health with | empa
@ TBD | 55gq | €MPaN 80% |  90% 100% | 100% | 100% | 100% | 100% |F2¢y | Facilit | Health itizen | nelled
o | with HIB elled reported in y Facility s health
©) health joint Level -
- charter | facilit
facility assessment of i y
MSS publicl
y
visible
place
OP 1.3B: Percentage of empanelled HFs with annual social audit done for last fiscal year
Numb
er of
empan
elled Num
MSS of health ber of
the . . Health facilit
&| TBD empan Social audit Facilit | Health y with empa
=l with HIB 2081 elled 60% 70% 80% 90% | 100% | 100% 100% | report of Facilit social nelled
o health facility | Y y | health
©) health Level audit L
- facilit
facility report y
for
last
fiscal
year

OP 1.4: The website of the Health Insurance Board (HIB) updated with a dashboard on its services in real-time
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Defining
. = > Indicator
n = 2 =
2 o 5 ) Milestones Target = § -~ = (NA= not
8 3 > e 2 3 T3 I applicable)
— N (<) > © = S = =
g 8 3 & — HaE) 4 % § Numer e
= 2 @ 2081 2082 2083 2084 2085 2086 2087 > K% & minat
a =] ator
m or
Real Real Real E;Sdhb
. Real time time time Real .
Website . . . . . ) in
) Real time time inform | inform | inform time . .
of HIB: . . . . . . . . Dashboard in websit
o .. | informatio | inform Real time ation ation ation | informa -
< https://hi Websit nin ation in | information in in in in tion in website of Natio e of
= .
o b.gov.np/ | 2081 | e of dashboard | dashbo | dashboardin | dashbo | dashbo | dashbo | dashboa HIB V.V'th nal HIB H.IB NA
ol en not HIB . bsi di bsite of di qi di di real-time with
functiona in website | ar |_n website of HIB | ar |r_1 ar m ar |r_1 r |r_1 information real-
| of HIB website websit | websit | websit | website time
of HIB e of e of e of of HIB inform
HIB HIB HIB .
ation
OP 2: Regulatory and policy framework for health insurance ensured
OP 2.1: Health Insurance Act and Regulations amended and endorsed
Docum
ent of
HI Act .
and Amend Natio
Current nal,
Regula ment, .
health . Amendme ! Provin
ol - tions Amendment, Submis Approved .
-l insuranc . nt, L . cial, HIB,
N 2081 | with . Submission and sion document . NA NA
o e act and Submissio . . Local Cabinet
®) . Amend Endorsed and (tippani)
regulatio n Level
ment Endorse
ns . Gover
Submit d nment
ted for
endors
ement

OP 2.2: Working procedure for empanelment of the HFs and standards to be met by HFs revised and updated as per regulation
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g o 5 ) Milestones Target “Sé -~ = (NA= not
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elment
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g and Revision n,
oy Procedur standar and Approv submiss Approved Health
o efor [ 2081 | (JHE | S LT oo | document | Facilit HIB  |NA [NA
© m%e:nc;efl be met n approva (tippani) y
by HFs I
HFs .
revised
and
submitt
ed for
approv
al
OP 2.3A: Administrative bylaws for HIB employees developed and approved
Develo Develo
Admini | Developm | pment pment
< . Approved HIB
< Draft | 2082 ;"a“"e entand | and and 1 jocument |Emplo| HIB |NA | NA
N ylaws | approval | approv approva (tippani) ce
o of HIB | of bylaws | al of | of PP y
bylaws bylaws

OP 2.3B: Financial bylaws for HIB employees developed and approved
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n . =2 =
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g 8 2 3 g = 23 2 N Deno
= @ @ | 2081 | 2082 2083 2084 | 2085 | 2086 | 2087 S 2 8 UMEE | minat
2 S ator
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0 zllnanm D:;]/fla?]%m pg:]ednt Approved HIB
«~j| Drafted | 2081 b document Emplo HIB NA NA
N ylaws | approval approva (tippani) ce
©) of HIB | of bylaws | of PP y
bylaws

OP 2.4: Guidelines and working procedures for effective functionality of the HI Program developed and approved (like- claim managements, information management,
referral, compulsory enrolment of formal sector employee in HI for accessing their official health related facility, data security and ethical data use, regulatory framework for
organization/individual for donating to HI Fund, revise to exclude basic health service from HI package

Guidelines
for Claim
manageme
nt and
Need to informatio | Compu | Guideline for All
develop n Isory Data security listed Natio
and manageme | enrolm | and ethical data guidelin nal,
revise to ntrevised | entof | use developed es Provin
. Current .
align the quideli and formal | and approved develop cial,
amenc_;lm ne and approved | sector _ ed/revis Approved Local
:\ri ents in 2082 | workin M&E emp_loy AI_I I'S.ted ed and document Level HIB NA NA
a| actand guideline eein guidelines approve (tippani) Gover
© regulatio groce q revised HI developed/revis d for PP nment
n ures and develo ed and effectiv ,
Guidelin approved ped approved for e Health
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OP 2.5: Integration of reimbursement mechanism of the social health protection programs in HI based on study findings (Aama Surakshaya Karyakram, New-born and Child
Program, Senior Citizen Program, Bipanna Nagarik Swasthya Karyakram, OCMC, SSU)
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OP 2.6: Service purchasing mechanism guideline revised and approved based on recommendation of review study (Capitation in OPD, Improvised case-based system,
Diagnostic related group (DRG))

LE!




Develo
pment
and
approv
al of
study
protoco
l;
Review
of the
current
service
Current purcha
purchasi sing
ng mecha I
mechanis Current nism: Gmdell_ne for
purcha service
m sin Results urchase
2| guideline | 2082 g and purcha:
N . mecha mechanism
al| ; Review | /83 . recom :
@) nism revised based
of AT mendat
guideli . on study
current ne ion on findinas
purchase modalit g
mechanis y of
m service
purcha
sing
mecha
nism
shared

Revise
d
guideli
ne for
service
purcha
se
mecha
nism
approv
ed

Service
Purchas
ing
mechan
ism
revised
guidelin
es
approve
d

Approved
document

(tippani)

Natio
nal

HIB,
Cabinet

NA

NA

OP 3: Citizen's enrolment in health insurance increased

OP 3.1: Percentage of Population enrolled in health insurance
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OP 3.4: Percentage of enrolment assistants fulfilling the targets of insuring HHs/ families

LES




Defining
. c > Indicator
o o =
5 @ 5 ) Milestones Target = é - = (NA= not
8 3 > £ 23 T oy =z applicable)
g o 3 & LT = g Numer | DM
- @ @ 2081 2082 2083 2084 2085 2086 2087 > K% & minat
< =] ator
m or
Targets Natio
to be nal, 'EI'Z[aI Total
calculate Provin HIB able to EA
oI dbased 0 0 o 0 0 0 0 cial, ’ worki
2l onthe 2081 | IMIS 60% 70% 80% 90% 95% 95% 95% IMIS Local Enro_lment enrol ng
O Assistant | as per
enrolmen Level their under
t Gover tarqet HIB
guideline nment g
OP 3.5: Number of LLGs with at least one first contact point (Health Facility)
Total
o
Level govern
Gover ment
p: 0 0 0 0 0 0 0 nment | Local Level |
g 353 2081 | IMIS 70% 80% 90% 100% | 100% | 100% 100% IMIS Government with NA
@) ’ identif
Health ied
Facilit first
y contac
t point

OP 3.6: Number of HHs with foreign employment enrolled in Health Insurance
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OP 3.8: Number of enrolment campaigns conducted for enrolling HHs for increasing coverage and equity
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OP 3.10: Health Insurance program included in Secondary and Higher Secondary level curriculum
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OP 3.11: Mapping of health services providers based on geography and population density for case load for health Insurance Program
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OP 3.12: First contact point standards for health facilities of targeted local level government developed and first contact point identified within each local level government
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OP 3.13: Inclusion of the Ayurveda and/or alternative health services providing health facilities in Health Insurance Program
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OP 4: Sustainable financial management for health insurance ensured

OP 4.1: Proportion of the revenue to expenses of HI Program
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OP 4.3: Proportion of revenue received from government sources to the proportion of population enrolled and targeted HHs covered
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OP 4.5: Awareness programs for reducing moral hazards conducted in all provinces
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OP 5: Availability of quality health services in the empanelled HFs ensured

OP 5.1: Online referral system established and functional (with monthly reports of referral services from empanelled facilities and facilities regulated for not following
referral protocol)
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OP 5.1C: Number of empanelled HFs regulated for not following referral protocol
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OP 5.3: Number of empanelled HFs regulated for not following standards management and treatment protocols (SMTPS)
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OP 5.4: Percentage of empanelled HFs with medicines and supplies for HI coverage available round the year
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OP 6.2: System audit of IMIS once in two years

4%




Defining

. S > Indicator
n . =2 =
g o 5 ) Milestones Target = § -~ = (NA= not
S T > e 2 3 T3 I applicable)
— n (<] > © = > 5 g
g o 3 3 = 38 3 Numer | DN
- @ @ 2081 2082 2083 2084 | 2085 | 2086 2087 > 2 & ator minat
D or
Numb
kil b
~ -
of TBD o0 [imis | Morethan | ggo, 99% 100% | 100% | 100% | 100% vis [Pt g [ reimb |s
a| with HIB 90% y ursed | Verifi
(@) Level
on ed
time
OP 6.3: Percentage of empanelled HFs EMR interoperable with IMIS
Numb
erof | Total
claims numb
Health HIB entere er of
cv)- -y y -
o TBD 1o0g1 | imis | Morethan | ggo, 99% 100% | 100% | 100% | 100% vis | P2t | Empanelied | 91 | claim
a| with HIB 90% y HE the s
< Level system
. entere
with
. d
eviden
ce

OP 6.4: IMIS interoperable with other information system (like National 1D, Poor HH identification, DHIS 2, Civil Registration and Vital Statistics)
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OP 6.5: HI Mobile Application for insure updated with new features
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OP 7: Claim management system strengthened
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OP 7.2: Percentage of claim verified and reimbursed in real-time (using TPA/AI)
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OP 7.4: Claim of basic health services done by empanelled through health insurance board
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OP 8: M&E of health insurance system strengthened

%Y




Defining

. c > Indicator
o o =
5 @ 5 ) Milestones Target = é - § = (NA= not
s = > o 23 T ‘B applicable)
— A ) > © = S = =
2 & | & 3 £t 80 % [ umer| o
- @ @ 2081 2082 2083 2084 2085 2086 2087 > % = ator minat
D or
OP 8.1: Evidence based policy and annual work plan and budgeting practiced in HI (evidence from IMIS, monitoring, and research)
. . . Discus | Discus | Discus
Discussio | Discus . . .
. sion of | sion of | sion of .
n of sion of Discuss
releva | releva | releva .
relevant | relevan ion of
. nt nt nt
Reports evidence ! eviden | eviden | eviden relgvant
done and | eviden evidenc
of the included | ce done | Discussion of ce ce ce e done
review, . . done done done
monitori in policy and relevant and and and and
framewor | include | evidence done | . . . include
ng and Health . . . includ | includ | includ .
- k, and din and included in . . . din References .
;| research Insuran . . edin edin ed in . L Natio
o 2081 annual policy policy . . . policy cited in the HIB NA NA
a| based on ce policy | policy | policy nal
@) work plan | framew | framework, and framew documents
HI Board frame | frame | frame
and ork, annual work ork, and
database . work, | work, | work,
budgeting and plan and annual
and . and and and
annual budgeting work
relevant annual | annual | annual
. Updated work plan
literature . work work work
monitorin plan lan lan lan and
g database and P P P budgeti
fully budgeti and and and ng
. budget | budget | budget
functional ng . . .
ing ing ing

OP 8.2: Inclusion of the important health insurance indicators in national level surveys
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OP 8.4: Periodic M&E visits of empanelled HFs by HIB in coordination with respective governing authorities (MoHP, Insurance Coordination Committee at Provincial and
Local Level Government, HI Offices) done
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OP 8.6A: Midterm review of the roadmap

%9




Defining
% ® = Milestones Target = s - é E (Ilr\]&'\(ia;%rt
(@] = =3 — =
g = > 3 283 % g = applicable)
= © = & = S = =
2 8 @ 3 LT >3 =1 N Deno
= @ © 2081 2082 2083 2084 | 2085 | 2086 | 2087 2 3 3 UMEr 1 minat
3 S o ator
m or
Mid-
term
review
of the Mid-
;oadm term Natio
Mid-term cgm | evaluati nal
g TBD review of the etedp on Report of and/or HIB,
| \ith HIB 2082 roadmap started an d, report mid-term Provin | Independent | NA NA
% near the end of review and evaluation | cial Third Party
2026 of the recomm and/or
endatio Local
roadm 0
ap
based
on
results
OP 8.6B: End evaluation of the road map
End
evaluat
ion of Natio
End the End nal
evaluat . | End
@ TBD ion roadm | evaluati evaluation and/or HIB,
| - 2087 ap on of . Provin | Independent | NA NA
with HIB report reportin HIB | . .
= . started | roadma . cial Third Party
o in HIB near | p website and/or
website the end Local
of
2087

OP 8.7: Annual work plan and budgeting aligned with roadmap
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OP 9: Coordination and collaboration at all levels of governments and stakeholders strengthened

OP 9.1A: Collaborative framework developed and implemented to strengthen coordination and collaboration with all three levels of government
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OP 9.1B: Each province and local government have functional Health Insurance Coordination committee
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OP 9.2: Coordination and collaboration with national and international development partners for technical support
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OP 9.3: Annual review and interaction program with representatives from service users, service providers and management conducted
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Annex 3: Monitoring Framework: Outcome Matrix

beneficiaries

Indicator Status | Year 2083 | 2087 | Means of Disaggregation Period
verification

Health Insurance Board Composite Index Score TBD 50 100 | Monitoring National Annual
database

Average turnaround time (in days) for processing health NA 50 30 OpenIMIS National Annual

insurance claims

Average time taken (in days) to resolve written grievance NA 30 30 OpenIMIS National Annual

Percentage of OOP expenditure in total health expenditure 57 2076/77 | 30 25 | NHA report or Insured and non- Three
survey insured years

Percentage of population who experienced catastrophic health 10.7 | 2073/74 | 4 2 NHA report or Insured and non- Three

expenditure (in 10% threshold) survey insured years

Percentage of population under health insurance coverage 24.7 | 2079/80 70 | OpenIMIS Local levels Annual

Renewal rate in national health insurance 59 2079/80 90 | OpenIMIS Local levels Annual

Percentage of social protection programs streamlined with 1 2079/80 100 | HIB Annual National Annual

national health insurance schemes Report

Percentage of empanelled health facilities having MSS score of | TBD 100 | Monitoring Health facilities Annual

above 85% database

Percentage of population reaching empanelled health facilities 77 2021 100 | NDHS, NMICS Province Three

within 30 minutes travel time AD years

Empanelled health facility insure ratio 10061 | 2079/80 5000 | OpenIMIS Province Annual

Service utilization rate 38 2079/80 20 OpenIMIS Types of Annual

beneficiaries

Point difference in service utilization rate between poor and non- | TBD 0

port target groups

Average number of visits by insured individuals 1.2 2079/80 1.0 | OpenIMIS Types of Annual
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Annex 4: Monitoring Framework: Impact/Goal

Indicator Status | Year 2083 | 2087 | Means of verification Disaggregation Period
Universal Health Coverage Index 50 2077/78 100 | World Health Organization Province Three
(WHO) Monitoring report years
Incidence of impoverishment due to Out-of-Pocket | 1.7 2073/74 0 NHA report or survey Province Three
(OOP) expenditure in health years
Ratio of amount of annual revenue generated 292 2079/80 200 | OpenIMIS + LMBIS National Annual
through premium to annual expenditure (%)
Per capita public health expenditure 20 2077/78 86 | NHA report or survey Province Annual
Ratio of population below poverty line enrolled in 9.16 |2077/78 100 | OpenIMIS Province Annual
the national health insurance (%)
Percentage of health facilities meeting tracer 61.9 | 2079 100 | NFHS Province and type | Five
standards for quality of care of HFs Years
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